
Memo 
To: Local District Commissioners , Voluntary Agency Executive Directors                     

Director of Service 

From:   CONNECTIONS Communications and Implementation 

Date:     February 28, 2006 

Re:          Build 18 Post Implementation Self-Assessment 

The implementation of CONNECTIONS Build 18 Case Management was completed 
statewide in October 2005.  Both local districts and voluntary agencies are now using 
the CONNECTIONS Application to manage their cases.  At this time, and prior to the 
initial preparation activities for Build 19, the CONNECTIONS Regional Field Support 
teams are available to partner with both districts and agencies to assess and support 
their current use of the Application.  To aid your organization in this effort, the 
project team has prepared a tool, titled the Build 18 Post Implementation Self-
Assessment. This tool provides a structured format that allows the districts and 
agencies to review areas that are operating successfully, as well as highlight areas 
where staff can increase their effectiveness.  
 
The Post Implementation Self-Assessment is comprised of three subject areas.  They 
are as follows: 

1. Staff Access and Security 
2. Knowledge and Use of the CONNECTIONS Application 
3. Program and Operational Considerations 

 
The Assessment is organized to provide benchmarks against which you should assess 
your organization’s status.  Any gap between the local practice and the benchmark 
should be recorded.  There is space reserved at the end of each section for the 
identification of an Action Plan.  Staff from the CONNECTIONS Regional Field 
Support teams are available to assist your organization’s Implementation 
Coordinator, and/or the agency Implementation team, in the completion of this tool 
as well as the development of resulting action plan.  Regional Field Support staff can 
also offer resources to assist your organization in business efficiency; for example. 
assistance with Business Process refinement, on-site support, training, as well as 
referrals for networking solutions. 
 
The CONNECTIONS Regional Field Support teams have expanded to include a select 
group of staff who participated in the on-site support during the phased 
implementation of Build 18.  Each Regional Field Support team includes a limited 
number of Implementation Support Specialists I (IS1) and their supervisors (IS2).  
The IS1’s  are also available to provide on-site support to organizations assisting them 
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in improving their skills using the CONNNECTIONS Application.  Requests for on-
site support can be made directly to the Regional Field Support team, or requests  can 
be identified as a part of the Post Implementation Assessment. 
 
We encourage you to take advantage of this opportunity, to identify challenges within 
your organization in the use of the CONNECTIONS system to support Child Welfare 
services, and we look forward to assisting you with, not only the assessment process, 
but also in process improvement. 
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